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1. Kputepuu u cpecTBa OLEHUBAHUS KOMIIETEHIMA M NHAMKATOPOB UX JOCTHKEeHHUsI, (DOPMUPYEMBIX TUCHUILIHHON (MOIy1eM)

PesyabTarsl 00y4YeHHs 10 JUCHMILIAHE (MOLYJIIO
Kon n HaumeHoBaHue AL Y AR (Moymi0)
Ouenounsblie
Kon u nHaumenoBanue HHIMKATOPa(0B)
OueHo4HbIe CPeACTBA cpeacTBa
KOMIICTeHI[UH JOCTHIKCHHS .
3namo Ymemo Bnaoemw TEKYILIEro KOHTPOoJIst NPOMEKYTOYHOI
KOMIICTeHIIUH
aTTecTaluu
YK-1 N-1yka IIpumensier | OCHOBEI cucremHoro | ITpoBogute aHanu3 | Merogukamu paspabotku | Komiuext 3ampanuii s PesynbTatsl
CHCTEMHBIH  MOAXOA B | AHAIM3a JUI | IOCTaBIEHHOM  LeAM W | IedM M 3a1a4 IPOEKTa; BBITNIOTHEHUS TEKYILEro
Cnocoben HOUCKOBOIA i | PAcCMOTpeHus } (hopmymHpoBaTH 3aJ1a4d, | METOJaMH OLICHKH MIPaKTHYECKHUX PadoT; KOHTPOJIS
OCYILECTBIIATh S ——— MPOOJIEMHBIX CUTYallMidi U | KOTOPBIE HEo0X0IUMO | MOTPeGHOCTH B pecypcax, — TECTOBBIE 3aJJaHMUA.
KPUTHYECKHUH aHATU3 pereHus PEIIUTh JUI €€ JOCTHKEHUS; | MPOAOIIKUTEIBHOCTU " \
poOIEMHBIX ACATEILHOCTH A HpodeccHoHaTbHBIX aHAITM3UPOBATh CTOUMOCTH MIPOEKTa,
CHUTYyallnil Ha OCHOBE PCHICHAA  IIOCTABJICHHBIX | 3a57ay, abTCPHATHBHBIC BAPUAHTHI | HABBIKAMH  paboOTBI ¢
CHUCTEMHOT'O IT0J1X0a, 3aaq pelIeHuid A JOCTHKEHUS | HOPMAaTUBHO-IIPAaBOBOM
BEIpAa0aTHIBATh UA-2yk.1  OcymectBuser HaMEUEHHBIX pPEe3yJbTAaTOB; | JOKyMEHTalUuen
CTpaTeruio IeHCTBUH c6Op, CHCTEMATH3ALMIO MU UCTIONIB30BaTh HOPMATUBHO-
KPUTHYECKHUH aHaIN3 TpaBOBYIO JOKYMCHTALIHIO B
chepe mpodeccrHoHaTBHOMN
nHpopmanuy,
. JIESITETIBHOCTH
HE00X0ANMOH IS
BBIPAOOTKH CTpaTeruu
JIEHCTBUH 1O Pa3pelleHUI0
IpOOJIEMHOM CUTYaIH
N-3yka OuenuBaer
MIPaKTUIECKHe
MTOCTIEICTBHST  BO3MOYKHBIX
pellleHNi  MOCTaBIEHHBIX
3ajau
YK-2 WJI-1yk-2 ITonumaeT | DTamnbl )KU3HEHHOTO PazpabarbiBaTh IPOEKT € MeroaukamMu  pa3paboTKu
OCHOBBI IIPOEKTHOTO | LMKIIA IPOCKTA; ITAIbl Y4€TOM aHaIHu3a U YOpPaBIECHUS INPOEKTOM;
CriocobeH  ynpaBisTh VIPaBJICHUS,  YUHTHIBACT pa3paboTKu U aNbTEePHATUBHBIX BAPUAHTOB MCTOI[6aMI/I OLIEHKU
€an3aly IPOEKTa; €ro peanu3aluu NoTpeOHOCTH B pecypcax U
TMPOEKTOM ~ Ha  BCEX | 1peGopaHus K IIPOEKTAM U p 1T p 5 p 1THH, P pecyp
METOJBI pa3paboTKu 1 OTIpeNeNATh IeJIeBbIe 3Tanbl, | 3G PEeKTHBHOCTH MPOeKTa
X pesyibTatam YIpaBJIEHUS IPOEKTAMH | OCHOBHBIE HATIPABICHHS
paboT; OOBSICHUTD LIETH U
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oTamax €ro
KN3HCHHOI'O ITMKJIa

U-2yk-» Pa3pabateiBaet u
yIOpaBJIsSET MPOCKTOM B
n30paHHON
npogeccuoHanbHON chepe
Ha BCeX OJTamax ero
JKU3HEHHOTO  IUKIa ¢
Y4eTOM PHCKOB IIPOCKTa
WUJ-3yx2 OOGOCHOBBIBAET
MIPAKTUICCKYIO
3HAYUMOCTb TMPOCKTHBIX
peleHui

c(hOpMyIHPOBATh 33/1a4H,
CBSI3aHHBIE C ITOJITOTOBKOH U
peanu3zanuen mpoeKTa;
YIPaBISITh IPOEKTOM Ha
BCEX 3Tarnax ero
JKU3HEHHOTO IIUKJIA

YK-3

Cnocoben
OpraHU30BBIBATH U
PYKOBOAUTH PabOTO#
KOMAaH/IbL,
BEIpaOaTHIBas
KOMaH/IHYIO
CTpATEeruio Jyis
JIOCTHIKEHUS
MOCTaBJICHHOM LEIN

U-1yk.s BripabaTeiBaet
CTPAaTEeTHIO
COTpyIOHHYECCTBA M Ha €e
OCHOBE OpraHu3yeT paboTy
KOMaHBI JJIs1 TOCTHIKEHUS
TOCTaBJICHHOM I1eTU
WUI-2yk-3 [Tnanupyer
KOMaH/HYIO pabory,
pacrpenenser IMopydeHHsS
1 JAeJETUPYET TOTHOMOYHS
YyjieHam KOMaH/IbL,
OpraHu3yeT OoOCYXICHHUE
Pa3IUYHBIX UJIeHd 1 MHEHUN
W -3yk-3 [Ipeomonesaer
BO3HHUKAIOIIUE B KOMaH/Ie
pasHornacus u
KOH(JINKTHI HA OCHOBE
ydeTa HHTepeCOB BCEX
CTOPOH

OCHOBHBIE IIpUEMBl H
HOPMBI COLIMANIBHOTO
B3aUMOJICHCTBUS,
OCHOBHbIE MOHATUS H
METOBbI
KOH()JIMKTOJIOTHH,
TEXHOJIOTUN
MEXKIIMYHOCTHON u
rpyIIOBOH
KOMMYHUKAIUH B
JICTIOBOM
B3aUMOJECICTBUN

YcTaHaBnuBaTh U
HO]I}lep)KI/IBaTI) KOHTAaKThI,
o0ecIeurBaroIre
YCIEHIHYIO paboty B
KOJUIEKTUBE; MPUMEHSTh
OCHOBHBIE METOJIbI U HOPMBI
COLMAIBHOTO
B3aUMOJENCTBUSA IS
peanu3ali CBOCH pOIH U
B3aUMOJENCTBUSA BHYTpHU
KOMAaH/IbI OCyHIeCTBHﬂTI)
OpraHU3aI[HOHHOE
obecrieueHrue  BBITOJIHCHUS
paboT Ha BceX CTagusIX U B
mporieccax SKA3HEHHOTO
LUK uHpOpMaIMOHHON
CUCTCMBI

Bnanets METOaMU U
IpUeMaMH  COLHAJIHOTO
B3aUMOJICHCTBUSA U PabOTHI
B KOMaH/Ie




2. Onenka ypoBHsi c()OPMHPOBAHHOCTH KOMIIeTEHIMH (MHANKATOPOB MX 10CTHKEHH)

IHoka3arenu IIlxaJjia 1 KpUTEPHUHU OLEHKH YPOBHs1 CGOPMHUPOBAHHOCTH KOMIIETEHIU I (MHANKATOPOB MX A0CTHKEHMS)
oueﬂnBammu Hwuzxe moporosoro IMoporosblii IpoaBuHyTHIH Bruicoknii
KOMIICTCHITHH («neyoosnemeopumenvho) («yoosremeopumenvroy) («xopouor) («omauunoy)
(MHAUKATOPOB
HX JTOCTHKEHMS)
IHosHoTa YpoBeHb 3HaHUIl HUXKE MuUHHMMAaNBHO JOITyCTUMBIN YPOBEHB YpoBeHs 3HaHUH B 00BEME, YpoBeHb 3HaHMIA B 00BEME,
3HAHMHI MUHUMAJIbHBIX TPEOOBaHHH. 3HAHUMN. COOTBETCTBYIOIIEM IIPOTPAMME COOTBETCTBYIOIIEM IIPOTPaMMe
Wmenu MecTo rpyOble OMIMOKH. JlonyieHsl He TpyOble OLTHOKH. IMOJArOTOBKH. MOJArOTOBKH.
Jlony1ieHs! HEKOTOPbIE OIPEUTHOCTH.
Hannuue IIpu BBIMIOJIHEHUHW CTaHAPTHBIX IIponeMoHCTpUPOBAaHBI OCHOBHBIE [IponeMoHCTpUPOBaHBI BCE OCHOBHBIE [IponeMOHCTpUPOBaHBI BCE OCHOBHBIE
YMeHUii 3a/laHui He MMPOJIEMOHCTPUPOBAHBI | YMEHHUSI. YMEHUSL. YMEHHSL.
OCHOBHBIC yMeHI/IH. BI)IHOJ'IHCHI)I TUIIOBLIC 3a1aHUSA C HC BI)IHOJ'IHCHI)I BCC OCHOBHBIC 3a1aHUS C BI)IHOJ'IHCHI)I BCC OCHOBHBIC U
Hmenu mecto rpyObie OMIHOKH. rpyObIMHU OIITHOKAMHU. HEKOTOPBIMHU OTPEIIHOCTAMU. JIOTIOJTHUTEIIBHBIC 3aJaHus 0€3 OIHNO0K U
BrimmonHe s Bee 3a1aHus, HO HE B BEIIoIHEHEI BCE 3a1aHMS B IIOJIHOM MOTPEIIHOCTEH.
MTOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPBIC ¢ HeToYeTaMd. | 3aJaHus BHIIIOJHEHBI B IIOJTHOM 00BeMe
TTOSICHCHHSI, HETTOJTHBIC BBIBOJIBI) 0€e3 HEZI0YETOB.
Haanuue [Ipu BBINIOJIHEHNH CTAaHIAPTHBIX Hmeetcss MUHUMANBHBIH HAOOp [IpomemoHcTpUpOBaHBI 0A30BBIC [IpogeMoHCTpHUPOBaHBI BCE OCHOBHBIE
HABBIKOB 3a/laHuil HE MPOJIEMOHCTPUPOBAHBl | HABBIKOB ISl BBITIOJHEHUS HaBBIKH IIPY BBITOTHCHUN YMCHHSL.

(BJ1ajieHHE ONBITOM)

0a30BbIC HABBIKH.
Hmenn mecto rpyObIe OMIIOKH.

CTaHAAPTHBIX Sa,I[aHI/Iﬁ C HCKOTOPbIMH
HCJO0YCTaMU.

CTaHJApTHBIX Sa,I[aHI/Iﬁ C HCKOTOPBIMHU
HEI04YCTaMU.

BrImoTHEHBI BCe OCHOBHBIE H
JIOTIONTHUTEBHEIC 3aJaHHs 0€3 OMNOOK 1
HOTPEIIHOCTEMN.

[IpogemoHCcTpUpOBaH TBOPUECKUI
MOJIXO/1 K PEUICHNUIO0 HECTaHAaPTHBIX
3aad.

XapakTepucTuka
copmMupoBaHHOCTH
KOMIETeHHH

Kommerenuuu dakriuyecku He
chopmupoBaHbL.

Hmeronuxcst 3HaHUM, YMEHUH,
HaBBIKOB HEJIOCTATOYHO IS
peLIeHUs TPaKTHYECKUX
(mpodeccroHANBHBIX) 3a/1ad.

40)0%!1

3aueTHOe KOJIMYECTBO 0AJIJIOB HE
HaOpaHO COTJIACHO
YCTaHOBJICHHOMY JHAIa30HYy

ChopMupoBaHHOCTH KOMIIETSHITHIA
COOTBETCTBYET MUHUMAJIbHBIM
TpeOOBaHUSM.

Nmeromuxcs 3HaHUM, yMEHHUIH,
HABBIKOB B IIEJIOM JOCTaTOYHO IS
PeIICHUsSI TPAKTHICCKIX
(mpodeccronanpHBIX) 3a1a4.

W
Habpano 3adeTHOE KOJIHYECTBO OaIoB
COIJIACHO YCTAQHOBJICHHOMY AHANa3oHy

ChopMUpOBaHHOCTH KOMIIETEHIIUI B
[IEJIOM COOTBETCTBYET TPEOOBAHHSIM.
Nmeronuxcs 3HaHUM, YMEHUH,
HABBIKOB JIOCTaTOYHO JJISl PELLIEHUS
CTaHJAPTHHIX PO ECCHOHATBHBIX
3azad.

NJIn
Habpano 3aueTHOE KONMHMYECTBO OAIIIOB
COTJIACHO YCTAHOBJICHHOMY JHANa3oHy

ChopMUPOBAaHHOCTH KOMIICTEHITHIA
MOJIHOCTBIO COOTBETCTBYET
TpeOOBaHUAM.

Nmeromuxcst 3HaHUM, yMEHUH, HABBIKOB
B IIOJIHOI Mepe JI0CTaTOYHO AJIst
PEIICHUS CI0XKHBIX, B TOM YHCJIE
HECTaHIAPTHEIX, MPO(ECCHOHATEHBIX
3aau.

NI

Habpano 3aueTHOE KONHYeCTBO OAIIOB
COTJIACHO YCTaHOBJICHHOMY JHANa30Hy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1. Kpurepun ¥ mKajia OlleHUBAHUS IIPAKTHYECKUX DPadoT

Ilepeuenp npakTUyeckux padOT, ONMCAHME MOPsAKA BBINOJIHEHUS W 3alllUThl padOThI,
TpeOOBaHUS K pe3yibTaTaM padoThbl, CTPYKTYPE U COJCPKAHUIO OTYETA U T.II. IPEICTABJICHHI B
METOAMYECKMX MaTepHajax IO OCBOSHHMIO IUCLMILIMHBI (MOXYJs) M B 3JEKTPOHHOM Kypce B
OUOC MI'TY.

Ounenka/0annsl Kpurtepnn onennBanus

Omnuuno 3ajaHue BBINOJIHEHO MOJHOCTHIO U MpaBHibHO. OTYET 1O MPaKTHYECKOW padoTe
MOATOTOBJIEH KAYeCTBEHHO B COOTBETCTBHH C TpeOoBaHUSAMH. [l0THOTa OTBETOB Ha
BOIIPOCHI ITPENOAABATENS PH 3aIIUTE PaOOTHI.

Xopowio 3ajaHue BBIIIOJHEHO MOJHOCTHIO, HO HET JIOCTATOYHOTO OOOCHOBAHMS WJIM IPU
BEPHOM pEIICHWH [OMyIIeHa HE3HauWTeNbHas OMIMOKa, HE BIMAIOMAS Ha
MPaBIIbHYIO MIOCJICIOBATENIBHOCTE  PACCYKICHUH. Bce  TpeboBanms,
IpeabsIBIsIEMbIE K PadOTe, BHIIOJIHEHB.

Yoosnemeopumensno | 3amaHns BBIIOIHEHBI YaCTHYHO C OMMOKaMu. J[EeMOHCTpHPYET CpeAHUH ypOBEHb
BBITIOJTHEHHS 3a/laHHsl Ha J1a00paTOpHYIO/TpakTHUecKylo pabory. BomsmmHCTBO
TpeOOBaHMUil, IPEIBSIBISIEMBIX K 331aHHIO, BHITIOJIHEHBI.

Heydoeﬂemeopumeﬂbno 3amaHne BEITOJIHESHO CO 3HAYUTEIBHBIM KOJIHMYESCTBOM OIIMOOK Ha HU3KOM YpPOBHC.
MmHorue Tpe6OBaHI/IH, MPEABABIACMBIC K 3aJaHUTO, HC BBITIOJIHCHBI.

N

3amaHre He BBIOJIHEHO.

3.2. KpuTepyn u 1ikanga oLeHUBAHKS MOCCIIAEMOCTH 3aHITUHN

[Tocemnenue 3aHATHIT 00YUYAIOIIUMHUCS ONPEACIISIETCS B IPOIIEHTHOM COOTHOIICHUH

Bajuibl Kpurtepnu ouenku
30 TTocemaemocts 100 %
25 TTocemaemocts 75 %
20 TTocemaemocts 50 %
0 Her nocenienuii

3.3. KpuTepnu u mkana oleHHBaHUS TECTUPOBAHHUS

[TepeueHs TECTOBBIX BONPOCOB W 3aJlaHUH, OIMUCAHUE TMPOIEIYPhl TECTUPOBAHUS
MPEJICTABICHBl B METOJWYCCKUX MaTeprajiaXx I10 OCBOSHUIO IUCIHMIUIMHBI (MOIYNsI) U B
anekTpoHHOM Kypce B OMMOC MI'TV.

B ®OC BKIIIOYEH TUNOBOM BAPUAHT TECTOBOTO 3aJJaHUS:
1.Onpenenure mpu3HaKd HHPOPMAITMOHHOTO TIPOCKTA B paMKaxX KOHIICIIIMH XU3HEHHOTO ITHKJIA;
a) CTOMMOCTH ¥ BOBJICUEHHE TIEpPCOHAIIA MaJIbl HAa CTapTe, PACTYT IO X0y MPOEKTA U PE3KO MaJaroT
10 MEPE 3aBEPIICHHUS;
0) CTOMMOCTb U BOBJICYEHHE MTEPCOHATA 3HAYUTENBHBI HA CTapTe, YMEHBIIAIOT 1O XOAY MPOEKTa U
PE3KO MaIat0T MO MEPE €T0 3aBEePIICHNUS;
B) CTEMEHb BEPOATHOCTH YCIEIIHOTO BBIMOJHEHHUSI IPOEKTa BHAYANIE HAMMEHEee HU3Ka U, TAKUM
00pa3zom, HanboJiee BHICOKA HEONPEIEIEHHOCTh;
I) CTeNeHb BEPOATHOCTH YCIEIIHOTO BBHIMOJHEHHS MPOEKTa BHAYale 3HAYUTENbHA U TaKUM
00pa3om, HanboJiee BRICOKA HEOMPEIEIEHHOCTh;
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I[) BO3MOXHOCTb 3aMHTCPCCOBAHHBLIX CTOPOH HNPOCKTA BJIUATL HAa C€ro pe3yjibTaT U KOHCUHBLIC
3aTpaThbl HauOoJiee BLICOKA Ha CTapTC U 3BHAYUTCIIbHO ITaJ1acT B I[aJ'IBHeﬁH.IeM;

e) BO3MOXHOCTb 3aMHTCPCCOBAHHBIX JIMI[ ITPOCKTAa BJIMATHL Ha Cro pe3yjibTaTbl U KOHCYHLIC
3aTpaThel Majia Ha CTapTC U 3HAYUTCIBHO I1a1acT B ,I[aJ'IBHeﬁHIeM.

2.IInannpoBanue HHPOPMAIIMOHHOTO MPOEKTA OCYIIECTBISIETCS:
a) Ha dTare WHUIHALWU U Pa3pabOTKU MPOEKTa;

0) Ha BceX ATamnax *KU3HEHHOTO LIMKIIA;

B) Ha dTale pealn3alu poeKTa;

T') TOJIBKO Ha 3Tare NHUIHALIUH.

3.Ha srane nannuanuy MHGOPMAIMOHHOIO IPOEKTA:

a) OCYILIECTBIJISIETCS IOATOTOBKA JETAJIBHOTO IUIAaHA YIPABJICHUS IPOEKTOM, OIPEIEISIFOTCS
CyOBEKTbl M OOBEKTHl MHBECTULUI, MPOBOAUTCS KOHTPOJb BBINOJHEHUS IUIAHOBBIX 3a/laHUM,
MEpOTIPUATHIA U paboT;

0) popmynupyeTcs uaes U KOHLENUS IPOeKTa, HaMEeYaroTCs IYTH JOCTHXKEHUS LIeJIH, TOTOBUTCS
NpUOJIM3UTENBHBIA TUTAH OCHOBHBIX MEPOTPHITHH, ONPENeNSIOTCS CyOBEKTH U OOBEKTHI
WHBECTHULIMI;

B) TOTOBUTCS IIJIaH YIIPABJICHUS IPOSKTOM, YBS3aHHBIN [0 BPEMEHH, PECypcaM, UCIIOTHUTEISIM C
KOMILJIEKCOM 3aJlaHHi, MeponpusTHii U padoT ¢ Lesblo peanu3anuu npoekra. Ompenensercs
OpraHu3alMoOHHAas CTPYKTYpa, MOJOUPAIOTCS CHEIMATNCTHI, (POPMHUPYETCS IPOCKTHAS KOMaH/Ia;
r) dopMyaupyeTcss ujest U KOHLEMIUs MPOEKTa, pa3padaTbiBaeTCsl JeTaJbHBIA IUIaH MPOEKTa,
OIOMPAIOTCA CIICIHATIMCTHI, (POpMUpyeTCs MPOEKTHAs KOMaH/Ia, TPOBOANUTCS KOHKYPCHBIN 0TOOD
HNOTEHIMAJIBHBIX KOHTPAreHTOB POEKTA U TOTOBUTCS KOHTPAKTHAsI JOKYMEHTALUS;

1) BApUAHTHI 0), B).

4. KirroueBas Bexa 3tara WHUIHAINA HH)OPMAIIMOHHOTO IMPOEKTa — ITO:
a) YCTaB MPOEKTA;

0) MPOTOTHII TPOYKTA MIPOEKTA;

B) 0a30BBIi TUTAH 10 CTOMMOCTH,

T') IPOJYKT MPOEKTA;

1) TIJIaH YIIPaBIIEHUS TPOEKTOM.

S.A,Z[aHTI/IBHHe KHN3HCHHBIC IINKJIbI pa3pa6aTHBa}0Tc;1 HJIs1 TOTO, YTOOBI:

a) COXPAaHUTHb BBICOKYIO CTCIICHL BJIMAHUA 3aWHTCPCCOBAHHBLIX CTOPOH M HHU3KYIO CTOUMOCTDH
W3MEHEHHUH Ha IMPOTS’)KCHUU BCCTO KU3HCHHOI'O TUKJIA ITPOCKTA,

6) COXPAaHUTh HHU3KYIO CTCIICHb BJIMAHUA 3aWHTCPCCOBAHHBLIX CTOPOH M HHU3KYIO CTOMMOCTDH
W3MEHEHHUH Ha IMPOTS’)KCHUHN BCCTO KU3HCHHOI'O UKJIA ITPOCKTA,

B) COXPAaHUTH BBICOKYIO CTCIICHL BJIMAHUA 3aWMHTCPCCOBAHHBIX CTOPOH W BBICOKYIKO CTOMMOCTH
W3MEHEHHUH Ha IMPOTS’)KCHUU BCCTO KU3HCHHOI'O TUKJIA IIPOCKTA,

F) COXPAaHUTh HU3KYIO CTCIICHBb BJIUAHUA 3aMHTCPCCOBAHHBIX CTOPOH M BBICOKYIO CTOUMOCTH
W3MEHEHUH Ha NPOTAKCHUU BCCI'O ) KU3HCHHOI'O TUKJIA ITPOCKTA.

6.K BXOJHBIM XapaKkTepUCTHKaM pa3padOTKU Y CcTaBa MPOEKTa OTHOCAT:

a) onucaHue paboT mpoekTa, Ou3Hec-Keic, corameHus, (akTopbl Cpelibl IPEeIPUITHS, AKTUBBI
IPOIIECCOB OPraHU3alINY;

0) OKCIlepTHBIE OIICHKH, OMNHMCAaHWE padOT TMpoeKTa, OW3Hec-KeHC, METONbl OpTaHU3aIfH
IpyNIoBOH pabOTHhI, COTTIAIICHHS;

B) OIMMCaHHe PabOT MPOEKTA, IKCIEPTHBIC OIEHKH, OM3HEC-KEHC, 3aKyIMOYHYI0 JTOKYMEHTAIHIO,
COTIJIAIICHUS;

r) OusHec-KeHC, OKCIEePTHbIE OLEHKH, 3aKyMOUHYI0 JIOKYMEHTalHi0, (HaKTOpbl Cpeibl
OPEINPUATHS, aKTUBBI IIPOLIECCOB OPraHU3aIUH.
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7.BbIxozoM mpotiecca ornpeieseH s 3aMHTEPECOBAHHBIX CTOPOH SIBIISIETCS:
a) yCTaB MPOEKTA;

0) IJ1aH MPOEKTa;

B) peecTp 3aMHTEPECOBAHHBIX CTOPOH MIPOCKTA;

T') uepapxuydeckasi CTpyKTypa paboT MpoeKTa;

1) BADUAHTBHI a), B).

8.leranuzanust ”HPOPMALTMOHHOTO MTPOEKTA MTPOBOIUTCS IO YPOBHS:
a) MEpOIPUATHI;

0) pabor;

B) COOBITHH;

T) IPOrpaMM;

1) KJIIOUEBBIX BEX.

9.Uepapxuueckas CTpyKTypa paboT:

a) OTpaXkaeTcsl TOJIBKO B rpaduueckoii popme;

0) oTpakaeTcs TOJIbKO B TEKCTOBOM (popmare;

B) 00CY)XJaeTcsl Ha COBEIAHUH IO MPOEKTY U HEe (PUKCUPYETCS;
') oTpakaeTcs B rpaduueckoit popme U TeKCTOBOM (hopmare.

10. HeomnpeneneHHOCTD MperoiaraeT Haim4yue GakTopoB, MPH KOTOPBIX PEe3yJIbTAThl JICHCTBHH
HE SBISIOTCA JCTCPMUHUPOBAHHBIMH, HO CTCIICHb BO3MOXXHOTO BIUSHUS (AKTOPOB Ha
pe3yJIbTaThl U3BECTHA.

a) J1a, ’TO BEpPHOE YTBEPIK/ICHUE;

0) HEeT, 5TO HEBEPHOE YTBEPKACHHUE.



Ounenka/6annnl Kpurepnu onenkn

Omauuno 90-100 % mnpaBHIBEHBIX OTBETOB

Xopowo 70-89 % mpaBHIBHBIX OTBETOB

Yooenemsopumensno | 50-69 %  mpaBHIIBHBIX OTBETOB

Heyooenemeopumenvno | 49% u MeHble NPaBUIbHBIX OTBETOB

4. Kpurepyu u ImIKajJa OLEeHUBAHHUS Pe3yJbTATOB OOy4YeHHUS] IO JAUCUMILIMHE
(MoayJ/110) NpHU NPOBeeHUU NPOMEKYTOYHON aATTeCTANNH

KDI/ITCDI/II/I U IIKaJ1a OICHUBAHUA PE3VYJIbTATOB OCBOCHHUSA NHUCIUIIIIMHBI (MOI[VJ'ISI) C

3a4eTOM

Ecnu oOyuarommiics HaOpan 3a4eTHOE KOJMYECTBO OasIOB COIVIACHO YCTAaHOBJIEHHOMY
JUana3oHy Mo AUCUMIUIMHE (MOJYJI0), TO OH CUUTAETCS aTTeCTOBAaHHBIM C OLIEHKOH COIJIacHO
IKaje 6aIoB AT ONpeIeNICHUS UTOTOBOI OLIEHKH:

Onenka Banaabl Kputepuu oueHuBanus
Habpano 3ageTHOE KOIHYECTBO OAIIOB COTIIACHO
Omauuno 91-100
YCTaHOBICHHOMY AHMAIa30HY
Xopouto 81-90 Habpano 3aueTHOE KOIMYECTBO OAaIOB COTIIACHO
P YCTaHOBIICHHOMY JHANa30HYy
Voosiemeonumensio 60 — 80 Habpano 3ageTHOE KOIMYECTBO OAIIOB COTIIACHO
P YCTaHOBIICHHOMY JHANa30HYy
Hevoosnemeopumensio venee 60 3ageTHOE KOIMYECTBO COTIIACHO YCTAaHOBICHHOMY
Y P JMana3oHy 0ajioB He HAOpaHO

5. 3agaHusi IMATHOCTHYECKOI paldoThl Il OLEHKH Pe3yJbTATOB O0Oy4YeHHSI 110
AUCHUILIMHE (MOAYJK) B PpaMKax BHYTPeHHell He3aBHCHMMOH OLGHKH KadecTBa
o0pa3oBaHus

®OC comepxuT 3agaHusl Uil OLICHMBAaHWA 3HAHUW, YMEHUW U  HABBIKOB,

JIEMOHCTPHUPYIOUIUX YPOBEHb CHOPMHUPOBAHHOCTH KOMIIETEHIIUN U HHAUKATOPOB UX JOCTHXKCHUS
B MPOIIECCE OCBOCHUSI TUCIIUTUIMHBI (MOTYJIs).

KomruiexT 3aganuii pa3pabotan TakuM 00pa3oM, YTOOBI OCYIIECTBUTH MPOLEAYPY OLIEHKH
KOKIOW KOMIIETEHIMH, (OPMUPYEMBIX JUCHMIUIMHOW (MoayneMm), y oOyuwaromierocsi B
NUCbMEHHOU (opMme.

ConeprkaHue KOMIUIEKTA 3a/laHUH BKIIIOYAET: mecmogvle 3a0aHusl.

KommuekT 3aganuii 1MarHocTH4ecKoi padoTsl

1. | IlocnenoBatenbHas pa3paboTKa MPOEKTa — ITO:

a) hopMyIHpOBaHHE TIPOEKTA IO dTAIIaM;

0) opueHTalHs Ha TOCTIKEHUE [IEIeH MPOSKTa;

B) MMOJATOTOBKA OIUCAHUS paboT MPOEKTa, KOTOPbIE HEOOXOAUMO BBITIOJTHHTE;

r) pa3paboTka Or0/pKeTa MPOeKTa U IiaHa padoT;

) HET IPaBUJIHLHOTO OTBETA.

2. | Jnsg aHanu3a 3aMHTEPECOBAHHBIX CTOPOH MIPOCSKTA MPUMEHSETCS:

a) MaTpWIla BIIACTH/BIUSHUA, TPYNIHUPYIOMAs 3aWHTEPECOBAHHBIE CTOPOHBI HA OCHOBE HX
IJIATEKECIIOCOOHOCTH ¥ BO3MOXKHOT'O Y4aCTHs B IIPOCKTE;




0) MaTpuIla BIACTH/MHTEPECOB, TPYMIUPYIOMIAs 3aMHTEPECOBAHHBIC CTOPOHBI Ha OCHOBE HX
YpOBHS TOJHOMOYMM W  YPOBHS 3aMHTEPECOBAHHOCTH B  OTHOIICHWH pPE3yJbTaTe
TIPOEKTa;

B) MOJIEJIb OCOOEHHOCTEH, ONMCHIBAOIIAs! KJIACChl 3aMHTEPECOBAHHBIX CTOPOH B 3aBHCUMOCTH OT
WX IIATEXECTIOCOOHOCTH U JIETUTUMHOCTH;

T') HET IPaBUJIBHBIX OTBETOB.

Pa3paboTky minana mpoekTa B COOTBETCTBHHU cO cTanaapToM PMBOK (2013) oTHOCAT K 00nacTu
3HaHUM:

a) ymnpaBlieHHE COACP)KaHUEM IIPOEKTa,;

0) ympaBieHre HHTETpalneil mpoeKTa;

B) yIpaBJIeHHE 3aWHTEPECOBAHHBIMU CTOPOHAMH MPOCKTA;

T') yIIpaBJICHUE CPOKAMU TIPOEKTa;

1) yIIpaBjieHHE KOMMYHUKAIMSIMU IPOEKTA,;

€) ympaBlieHHE YeJOBEUECKUMH PeCypcaMu IPOEKTa.

Puck mpoekra B cooTBeTCTBHH €O cTanaaprom PMBOK (2013):

a) yrpo3a (MIM BO3MOXKHOCTB), KOTOpasi MOKET BIMATH HA JOCTIDKCHUE TTOCTABICHHBIX Ieel
IIPOCKTAa;

0) HeonpeIeIeHHOE COOBITHE W HA00p 00CTOATENIBCTB, KOTOPBIE OYAyT UMETh BO3ACHCTBHE Ha
JOCTH)KEHHE TTOCTaBICHHBIX IIeIeH, €CITN CITydaTcs;

B) HEOIIPEICIIEHHOE COOBITHE MITH YCIIOBUE, KOTOPOE B CIIy4ae, €CIIM OHO UMEET MECTO, TO3UTHBHO
WM HETaTHBHO BO3/ICHCTBYET Ha 33Ja4M MPOCKTA;

T') KOMOMHAIHSI BEPOSTHOCTEH BOSHUKHOBEHHUS COOBITHS M €0 MOCISICTBUI Ha LIEITN MPOCKTa;
J) OITaCHOCTb TOT'0, YTO HEKENATEIbHOE COOBITHE TPOSIBUTCSL.

B cootBetctBHu co ctanmaprom PMBOK (2013) B pa3nen «YmpaBieHue CoiepKaHIEeM IPOSKTa»
BXOZAT CJIEAYIOIUE IIPOLECCHIL:

a) COCTaBJICHHE ITUTaHA YIIPABICHUS COJIEpP)KAaHUEM TIPOeKTa, cOOp TpeOoBaHUil, ompererneHue
COIEpKaHUs, CO3JaHHE HEPapXUUYECKONl CTPYKTyphl paloT, MOATBEPKIEHHE COACPIKAHMS,
KOHTPOJIb COJIepIKaHUS;

0) ompezeneHue ey, ONpeIeNeHHe COAEPKAHUS, CO3JAHUE HePAPXUUECKON CTPYKTYpHI paboT,
MOATBEPXKICHUE CONEPKAHUSI, KOHTPOJIb COEPKAHNUS;

B) OIpeJieNICHNe 11eH, cOop TpeOOBaHU, OIpe/ieleHHe COAEPKAHU, CO3JaHNe HepapXHIECKOM
CTPYKTYPBI PabOT, KOHTPOJIb COJIEPIKaHUS;

r) ompeneneHue ILeiaed M 3amad, cOop TpeOOBaHUWil, ONpeneNeHHE COAEPKaHMS, CO3AaHHUE
MepapXUUYECKON CTPYKTYpPbI paboT, KOHTPOJIb COEPKAHUSI.

WnenTrdukarys prucKoB MpoeKTa B COOTBETCTBUH cO cTaHaaproM PMBOK (2013) — sto:

a) OMpeJelieHNe PHUCKOB, CIIOCOOHBIX TMOBIUSATH Ha IMPOEKT, U JOKYMEHTHPOBAaHHE UX
XapaKTepPUCTHK;

0) pacroJoxeHHe PHUCKOB IO CTEIICH! UX PHOPUTETA ISl JabHEHIIEero aHaIn3a;

B) KOJIMYECTBEHHBIN aHAJIHM3 BEPOSATHOCTH BO3HHKHOBEHHMS M BIMSHHMS ITOCIEJCTBHI PUCKOB Ha
MPOCKT;

r) pa3paboTka BO3MOXKHBIX BapUaHTOB M JICHCTBUH, CHOCOOCTBYIOIIMX TOBBIIICHUIO
OJaroNpPUATHBIX BO3MOYKHOCTEH M CHIDKEHUIO YTPO3 JUISl JOCTIKEHHS IIeIel IpoeKTa:

) BApHAHTEHI a), 0).

B ceprudukaiuy CrnenuagiucToB IO yIpaBieHuo mnpoektamu mo mouenu IPMA yposens D
TpeOyeT MPOAEMOHCTPUPOBATE:

a) yMEHHE PYKOBOJIUTH BCEMU MOPTQENIMHU IPOSKTOB OPTaHU3AIINH, T.€. ONBIT paOOTHl MUHUMYM
5 Jet ympaBieHHs IPOEKTaMH, TPOrpaMMaMy U OPTQenIMu;

0) BBICOKMI ypOBEHb 3HAHHMN BO BCEX OOJIACTSX YIPABIEHHUS MPOEKTaMH; MPETEHIEHT MOXKET
BBICTYIIaTh B KAUECTBE WIEHA KOMAaH/bl YIIPaBICHUS IPOEKTOM, aIMUHUCTPATOPa MPOEKTA;

B) YMEHHE YIIPABIATH KOMIJIEKCHBIMU MPOEKTAMH, S-JIETHHUI OTBIT yNPABICHUS MPOSKTAMH, U3
KOTOPBIX HE MEHEe 3 JIET — OTBIT OTBETCTBEHHOTO 32 PYKOBOJACTBO CIIOKHBIMH IIPOEKTaMHU;

T') BBICOKHI ypOBEHb 3HaHUI BO BceX 00J1aCTAX YIPaBICHUS POSKTAMH, OIBIT YIPABICHUS
IIpOeKTaMu — 3 roJia, ONBIT PYKOBOJCTBA — O]

IIponieccHast ”HHOBALUS — 3TO:
a) BHEJpEHUE HOBOTO WJIM 3HAYUTEIBHO YIYYIIEHHOTO CIIOcO0a MPOU3BOJICTBA HIIHM JIOCTABKU
IIPOJIYKTA;




0) BBe/icHUE B YIOTPEOJICHUE TOBapa WM YCIYTH, SBISIOIIUXCS HOBBIMHU JIMOO 3HAYMTEIIBHO
VIIYYIICHHBIMU TI0 YaCTH MX CBOHCTB WJIHM CIIOCOO0B HCIIOJIH30BAHMS;

B) NMPUMEHEHHE HOBOTO MAapKETHMHTOBOTO METOJa BKYIIC CO 3HAYUTCIHHBIMA W3MCHCHUSIMH B
JIM3aifHe WIK YIIAKOBKE MPOIYKTA, & TAKXKE PEKIAMHBIC MEPOTIPUSTHUS 110 MPOJABIKCHUIO ITPOCKTA;
T') BHEIPEHHE HOBOTO OPTraHU3aIlMOHHOTO METO/Ia B ICTIOBOM MPaKTHKE OM3HECa, B OpTaHU3aIliN
paboYnX MECT W OpTraHU3alUX ITPOU3BOJICTBA.

9. | Ilepuop peanuzanuu AOATOCPOYHBIX KPYMHOMACIITAOHBIX HHHOBALTUOHHBIX TPOCKTOB
COCTaBIISICT:
a) 6onee 5 yer;
0) or roga 1o 3 ner;
B) TOJ;
T) 10 4 Jer.

10. | 5.0npenenute TUIT THHOBAIMY MTPOEKTA II0 CO3JAHUIO HOBOTO JICKAPCTBEHHOTO TIpeTapaTa:
a) Oa3ucHas ¥ ICEBJOMHHOBAIINS;
0) yJydIaroinas u rceBIOMHHOBAIIHS,
B) 0a3mCHas M yIydIIaronias;
r) OazucHas;
1) yJIydIiaroniasi;
€) TICEBJOMHHOBAIIHS.

11 | IIpoeKT MOXHO OTIPEAETUTH KaK:
a) COBOKYIIHOCTh MEPOIPUSATHH, HAmpaBiCHHbIX Ha JOCTIDKCHHE YHUKAIGHOW IIeTH U
OTpaHUYEHHBIX 110 pecypcam U BPEMEHH;
0) cucteMy menel, pe3yabTaToB, TEXHUYECKON W OpraHN3allnOHHON
JOKYMEHTAll{, MaTepUanbHbIX, (UHAHCOBBIX, TPYNOBBIX U HHBIX PECYpPCOB, a TaKxKe
yIpaBleHYECKUX PEHICHUH U MEPONPUSTHI TI0 X BBITIOHEHHIO;
B) CHCTEMHBIA KOMIUIEKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJOTHYECKUX, OPTaHU3AIHOHHBIX U TIP.)
JOKYMEHTOB, COACP)KAIIMX KOMIUIEKCHO-CUCTEMHYIO MOJENb JACHCTBHM, HAIpPaBICHHBIX Ha
JIOCTUKEHHE OPUTHHAJIbHOM LIETIH.

12 | Okpyxaromas cpena mpoeKTa — 3TO:
a) COBOKYIMHOCTHb (PaKTOpPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOLIMX Y4acTUsl B
NPOEKTE, HO BIMSIOMIMX Ha MPOEKT U OCYLICCTBISIOMIMX B3aUMOACHCTBHE C MPOEKTOM H
OTJICNTEHBIMH €T0 3JIeMEHTaMU;
0) COBOKYITHOCTb BCEX YYACTHHKOB NPOEKTAa M JPYrUX (U3UUYECKUX U IOPUANYECKUX JIMII,
3aMHTEPECOBAHHBIX B €TI0 pe3yjbTaTax;
B) COBOKYIIHOCTh HE3aBUCHUMBIX XO3SHCTBYIOIIMX CYyOBEKTOB, B3aMMOJEHCTBYIONINX C
YYaCTHUKAMH [TPOEKTA HATPSIMYIO.

13 | CyObeKThl, caMOCTOSATENIFHO PpEATU3YIOLINE AEATENBHOCTh MO NPOEKTYy HIIM JESTEIbHOCTS,
Pe3ybTaThl KOTOPOH BIUSIOT HA MPOEKT (B3aUMOJEHCTBYIOT C IPOEKTOM), — 3TO:
a) MaCCUBHBIC YYACTHHUKH MPOCKTA;
0) aKTHBHBIE YYaCTHUKH TPOEKTA;
B) KOCBEHHbIE YYACTHUKH MTPOCKTA

14 | PyxoBoauTENh MPOEKTa OTHOCUTCH:
a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM yYacTHUKAM;
0) maccCMBHBIM YYaCTHHUKAM;
B) MAaCCUBHBIM HETIOCPEICTBEHHBIM yYaCTHHKAM;
T') HETMIOCPE/ICTBEHHBIM yYaCTHHKAM;
1) TAaCCHBHBIM KOCBEHHBIM YYaCTHUKAM.

15 | MHnnuaTopom npoekTa siBIseTCs:
a) CyOBeKT NesiTeNbHOCTH, 3aWHTEPECOBAHHBIA B JOCTYDKEHHUM OCHOBHOW IIENH PE3yIbTAaTOB
MPOCKTA;
0) y4acTHHK, OCYIIECTBIISIOIINN (prHAHCHPOBaHKE TPOEKTA U 3aMHTEPECOBAHHBIN B IOCTH)KEHUH
(MHAHCOBBIX PE3yJIbTATOB MPOCKTA;
B) CyOBEKT, SIBISIONIMHACS HOCUTENIEM OCHOBHOW HJIEM MpPOEKTa ¥ WHHIMATUBBI TI0 €ro
peann3anmu.

16 | OOGwas cTpyKTypa *)H3HEHHOTO IIMKJIa IPOEKTa BKIIOUaeT B ceOsl:

a) NMPECANMHBECCTUIIMOHHYO, MHBECTUIIMOHHYIO, OKCILTYaTallUOHHYIO CTaIUH,

10




0) MpennmpOeKTHBIC UCCIICAOBAHUS, IPOCSKTHEIN aHAIN3, CTPOUTEILCTBO, IKCILTYaTaIUIO;

B) 00OCHOBaHME WHBECTHIMIA, pa3pabOTKy OW3HEC-TUIaHA, TEXHHUKO-DKOHOMHYECKOE
000CHOBaHHE  TMPOEKTa, CTPOUTEIILCTBO, OCBOCHHE  IPOU3BOJACTBEHHOW  MOIIHOCTH,
9KCILTyaTalHIo, 3aBEPIICHUE MTPOCKTA;

r) (hasy paspabotku, a3y pearnzannu.

17

Bo03M0XXHOCTh yYaCTHUKOB ITPOEKTa BO3ACHCTBOBATh HA HETO:
a) B (paze pa3zpaboTku OoJibllie, 4eM B (haze peaanu3aliim;
0) B (haze pa3paboTKu MEHBIIIE, YeM B (ha3e pean3ailuu;
B) OJIMHAKOBA B (ha3ze pean3anuu U B (pa3e pa3pabOTKH.

18

[MomHbIi epeyeHs 0a30BBIX DIIEMEHTOB YIPABICHHS TIPOSKTOM BKIIOYAET B ceOs:
a) pecypchl, paObOThI, pe3yJIbTATHI,

0) menm, pecypcsl, padOTHI;

B) BpEMsI, CTOUMOCTb, Ka4eCTBO;

T) pecypchl, paboThl, pe3yJIbTaThl, PUCKU;

) e ¥ MEPONPHUSATHUS TI0 UX JOCTHKCHUIO.

19

K Bugam ympaBieHuUeCKOM A€ATEIBHOCTA OTHOCATCS:
a) aHaJIN3;

0) NpOTrHO3UPOBAHHE;

B) Y4eT;

T') KOHTPOJIB;

1) aAIMUHICTPUPOBaHHE.

20

IInanupoBanue — 3710:

a) ompeeseHNe ONTUMAIIBHOTO Pe3yibTaTa MPY 3a1aHHBIX OTPAaHMYCHHUAX BPEMEHH U PECYPCOB;
0) ompeneneHue MyTel, METOJOB M CPEACTB JOCTHKECHUS IOCTABICHHON 1IN,

B) YCTaHOBIICHHE CIIXKCHHBIX, COaJaHCHPOBAHHBIX, TAapMOHUYHBIX OTHOIICHHH MEXIY
Y4aCTHUKaMU COBMECTHOIO TPY1a;

I') CO3JaHHE CTUMYJIMPYIOIIMX YCIOBUH TPyAa, MPHU KOTOPBIX KaXAbIH PaOOTHUK TPYIUTCS C
IIOJIHOM OTJaYyei.
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